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Executive Summary 
Corvid Labs introduces the Nevermore NFT Collection as a revolutionary lifetime 
membership token that provides holders with premium access to current and future 
applications in the Corvid ecosystem. This utility-focused NFT represents a new paradigm in 
digital membership, combining the security and verifiability of blockchain technology with 
tangible benefits for early supporters of our iOS app development initiatives. 

The Nevermore NFT grants holders pro features across all Corvid Labs applications, exclusive 
access to new tools, and participation in our community-driven development process. With a 
modest 5% royalty structure, this NFT serves as both a membership pass and an investment in 
the future of mobile productivity tools. We invite you to join us in building the future of 
community-driven software. 

 
 
 
 
 
 
 
 
 
 
 



1. Introduction 
1.1 About Corvid Labs 
Corvid Labs is an indie development collective focused on creating innovative iOS applications 
and open-source frameworks. Led by Leif (Lead Architect and main Swift developer), 
alongside co-founders Gaspar (Software Engineer), Kyn (Community Lead), and Tofu 
(Creative Director), our team combines technical expertise with creative vision to build tools 
that enhance productivity and user experience. 

1.2 Problem Statement 
The traditional mobile app subscription model creates several challenges: 

●​ Fragmented subscriptions across multiple apps increase costs for users 
●​ Limited lifetime value for early supporters and beta testers 
●​ Lack of community ownership in the development process 
●​ No portability of premium benefits across related applications 

1.3 Our Solution 
The Corvid Nevermore NFT Collection addresses these challenges by providing: 

●​ Unified lifetime access to premium features across all Corvid Labs applications 
●​ Community membership with governance and feedback privileges 
●​ Future-proof benefits that extend to new applications and tools 
●​ A tradeable digital asset with inherent utility value 

 
 
 
 
 
 
 
 
 



2. NFT Utility & Benefits 
2.1 Core Utility Features 
Lifetime Pro Access 

●​ Unlock premium features in all current Corvid Labs applications 
●​ Automatic access to pro tiers in future app releases 
●​ No recurring subscription fees or renewal requirements 

Exclusive Tool Access 

●​ Early access to beta features and experimental tools 
●​ Exclusive access to specialized utilities not available to general users 
●​ Priority support and direct developer communication channels 

Community Privileges 

●​ Voting rights on feature development priorities 
●​ Access to private Discord channels and developer discussions 
●​ Exclusive community events and AMAs with the development team 

2.2 Current Application Benefits 
Mono (Planned 2025) 

●​ Complete access to all pro modules and features 
●​ Advanced customization options and power-user tools 
●​ Export capabilities and extended storage options 
●​ Priority customer support and feature requests 

2.3 Future Ecosystem Benefits 
Upcoming Applications 

●​ Automatic pro access to additional smaller apps and applets 
●​ Cross-platform expansion benefits (when available) 
●​ Integration privileges with third-party tools and services 
●​ Grandfathered pricing protection against future rate increases 

 
 
 
 



3. Technical Architecture 
3.1 Blockchain Platform 
The Corvid Nevermore NFT Collection is built on the Algorand blockchain, utilizing the 
Algorand Standard Asset (ASA) framework for maximum performance, low transaction 
costs, and security. This ensures: 

●​ Universal wallet support across all major Algorand wallets 
●​ Seamless integration with existing Algorand NFT marketplaces 
●​ Long-term viability and a carbon-negative footprint 
●​ Robust security through Algorand's unique pure proof-of-stake consensus mechanism 

3.2 Smart Contract Features 
Royalty Implementation 

●​ 5% royalty on secondary sales, enforced at the marketplace and smart contract level 
●​ Automatic distribution to the development fund 
●​ Transparent on-chain royalty tracking 

Utility Verification 

●​ On-chain verification for app access 
●​ Integration with Discord verification bots 
●​ Seamless wallet connection for benefit activation 

3.3 Integration Framework 
iOS App Integration 

●​ Wallet connection through secure authentication 
●​ Real-time NFT ownership verification 
●​ Automatic feature unlocking upon verification 
●​ Privacy-focused implementation with minimal data collection 

Discord Community Access 

●​ Automated role assignment for verified NFT holders 
●​ Tiered access based on holding duration 
●​ Community governance participation tracking 

 
 
 



4. Tokenomics 
Our tokenomics model is designed with a community-first ethos, prioritizing fair distribution 
and long-term utility over initial sale revenue. The goal is to build a foundational community of 
engaged supporters who will help shape the future of Corvid Labs. 

4.1 Collection Supply 
The Nevermore NFT Collection will launch with a fixed Genesis Supply of 1,000 tokens. 

Creating a fixed, limited supply for this initial collection ensures that early supporters hold a 
verifiably scarce asset, rewarding their foundational belief in the project. While this is the only 
planned release of lifetime membership tokens, Corvid Labs may explore future collections 
with different utility tiers if the ecosystem expands significantly. 

4.2 Mint Price 
To ensure accessibility and wide distribution, the mint price will be set at a nominal fee of 5 
ALGO. 

This price is not intended for revenue generation but to cover network transaction fees and 
ensure a fair and accessible minting process for community members. 

4.3 Allocation & Distribution 
The 1,000 Nevermore NFTs will be allocated as follows: 

●​ Community Distribution (85% - 850 NFTs): The vast majority of tokens are reserved for 
the community. These will be distributed through: 
○​ Public Mint: A portion will be available for a public sale at the nominal mint price. 
○​ Community Giveaways: A significant number will be given away through contests, 

events, and rewards for active participation in our Discord. 
○​ Beta Tester Rewards: Reserved for early users who provide valuable feedback on 

Mono and other tools. 
●​ Team Allocation (10% - 100 NFTs): Reserved for the four core founders to align their 

long-term success with the project. These tokens allow the team and their close 
supporters to actively use and benefit from the ecosystem they are building. 

●​ Ecosystem Treasury (5% - 50 NFTs): Held in a multi-signature wallet, these tokens are 
reserved for future strategic initiatives, including: 
○​ Partnerships with other projects. 
○​ Onboarding key contributors and advisors. 
○​ Funding future community-driven events. 

 



5. Team & Governance 
5.1 Core Team 
Leif - Co-Founder & Lead Architect 

●​ Primary Swift developer and technical lead 
●​ Algorithms expert and system architecture designer 
●​ Creator of the original NFT concept and technical implementation 

Gaspar - Co-Founder & Software Engineer 

●​ Full-stack development expertise in Python and TypeScript 
●​ Core infrastructure development and Swift learning progression 
●​ Backend systems and API development lead 

Kyn - Co-Founder & Community Lead 

●​ Discord community management and engagement 
●​ Developer training coordination and design support 
●​ Community feedback integration and user advocacy 

Tofu - Co-Founder & Creative Director 

●​ Visual identity and user experience design leadership 
●​ Brand development and creative asset production 
●​ Marketing and presentation strategy coordination 

5.2 Community Governance 
Decision-Making Process 

●​ Core development decisions: Team-led with community input 
●​ Feature prioritization: NFT holder voting system 
●​ Community initiatives: Democratic participation 
●​ Major strategic changes: Transparent discussion and consensus 

Voting Mechanisms 

●​ Discord-based proposal system for NFT holders 
●​ Weighted voting based on holding duration (planned feature) 
●​ Regular community surveys and feedback collection 
●​ Quarterly community calls and development updates 

 
 
 



6. Risk Disclosure & Legal Considerations 
6.1 Technical Risks 
Smart Contract Security 

●​ Contracts undergo professional security auditing before deployment 
●​ Open-source verification and community review processes 
●​ Multi-signature wallet protection for team-controlled assets 
●​ Regular security monitoring and update protocols 

Platform Dependencies 

●​ iOS ecosystem dependence for primary utility delivery 
●​ Algorand network performance and protocol updates 
●​ Third-party service integrations (Discord, wallet providers) 
●​ Apple App Store policy compliance requirements 

6.2 Market Risks 
NFT Market Volatility 

●​ Secondary market prices subject to cryptocurrency market conditions 
●​ Utility value provides fundamental floor but doesn't guarantee appreciation 
●​ Liquidity dependent on overall NFT market health 
●​ Regulatory changes may affect trading and ownership 

Development Risks 

●​ App development timelines subject to technical and market factors 
●​ Team capacity limitations as an indie development group 
●​ iOS platform changes may require significant adaptation 
●​ Competitive landscape evolution in the productivity app market 

6.3 Regulatory Compliance 
Current Status 

●​ Utility NFTs with clear functional benefits 
●​ No investment promises or guaranteed returns 
●​ Compliance with applicable consumer protection laws 
●​ Transparent communication regarding benefits and limitations 

Future Considerations 

●​ Monitoring evolving NFT and cryptocurrency regulations 
●​ Adapting practices to maintain compliance across jurisdictions 
●​ Clear documentation of utility vs. investment characteristics 
●​ Legal counsel consultation for major operational changes 



7. Community & Ecosystem 
7.1 Discord Integration 
Verification System 

●​ Automated NFT holder verification through wallet connection 
●​ Tiered access to exclusive channels and development discussions 
●​ Real-time ownership verification with periodic re-checks 
●​ Privacy-respecting integration with minimal data collection 

Community Features 

●​ Developer Q&A sessions and technical discussions 
●​ Beta testing coordination and feedback collection 
●​ Feature request submission and voting systems 
●​ Community showcase for user creations and workflows 

7.2 Ecosystem Growth Strategy 
Early Adopter Rewards 

●​ Exclusive access to limited beta features 
●​ Priority consideration for feature requests 
●​ Community recognition and contributor status 
●​ Potential future token drops or utility expansions 

Partnership Opportunities 

●​ Integration possibilities with complementary iOS apps 
●​ Cross-promotional opportunities with aligned projects 
●​ Open-source contribution recognition and rewards 
●​ Developer community building and knowledge sharing 

 
 
 
 
 
 
 



8. Conclusion 
The Corvid Labs Nevermore NFT Collection represents a pioneering approach to digital 
membership and utility in the mobile app ecosystem. By combining the permanence and 
tradability of NFT technology with genuine utility benefits, we create lasting value for our 
community while funding sustainable development of innovative iOS applications. 

Our commitment to transparency, community engagement, and continuous innovation 
ensures that Nevermore NFT holders are not merely customers, but partners in building the 
future of productivity tools. The 5% royalty structure provides ongoing funding for 
development while maintaining fair and accessible pricing for our community. 

As we embark on this journey, we invite early supporters to join us in creating something 
meaningful—applications that enhance productivity, foster creativity, and demonstrate the 
potential of community-driven development in the Web3 era. 

Join the Corvid Labs community and help shape the future of mobile productivity. 

Appendices 
Appendix A: Technical Specifications 
●​ Smart contract addresses (to be published upon deployment) 
●​ Supported wallet integrations 
●​ iOS minimum version requirements 

Appendix B: Legal Documentation 
●​ Terms of service for NFT holders 
●​ Privacy policy for app integrations 
●​ Intellectual property licensing terms 
●​ Community guidelines and code of conduct 

Appendix C: Resources & Links 
●​ Official website 
●​ Discord 
●​ GitHub 
●​ Email 

This whitepaper is a living document that will be updated as the project evolves. The current 
version reflects the state of development as of September 2025. For the most current 
information, please visit our official channels and community resources. 

© 2025 Corvid Labs. All rights reserved. 

https://corvid.algo.xyz/
https://discord.gg/6xMfGZgnf9
https://github.com/CorvidLabs
mailto:corvid-labs.envoy197@passmail.net
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